HOLISTIC APPROACH FOR CREATING ORGANIZATIONAL HEALTH
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MENTAL

e Bylaws

e Board orientation
manual

¢ Policies & procedures

o Training plans

o Staff orientations
manuals

o Workplans

o Strategic plans

PHYSICAL SPIRITUAL

e Location

e Ergonomics

e Culturally appropriate
decor & symbols

e Program space

o Staffing

e Equipment & tools

e Programs to include

being in nature

e Involvement of elder

e Seven Sacred
Grandfathers

e Code of ethics

o Respecting & valuing
diversity

e Leadership

o Ceremonies & prayer

e Ceremonial / cultural
leave
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EMOTIONAL

¢ Building relationships
e Problem solving skills
e Communication

o Conflict resolution

¢ Adapting to change

¢ Partnerships

e Teamwork

o Employee assistance
program

COLLECTIVE INITIATIVES

PERSONAL AND PROFESSIONAL DEVELOPMENT




